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INTEREST BASED APPROACH TO
CHANGE MANAGEMENT

What is it? Introduction to theory of change management including
effective methods for involving and engaging stakeholders,
identifying goals, process for implementing change with
effective participation

For Whom? Team leaders, project managers, key personnel, strategic
managers

Length Variable

Outcomes Foundation of knowledge and skill to understand change

process and know how to lead it; potential for fundamental
shift in organisational culture and attitude

Features Interactive, problem solving and practice based; customized
for level of personnel, scalable to organisational need
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