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CONVERSATIONS ABOUT CHANGE

What is it? Education program to help develop and implement culture
of confidence and acceptance of change within organisations

For Whom? One on one coaching, small group up to large scale
presentations; intervention or as introduction to broader
program of change management

Length Two hour presentations for large groups, individually
designed programs of varying length, 1 or 2 day process
programs for small groups

Outcomes Shift in perspective from fear of change to confidence in
future; individual and organisational empowerment to
make effective decisions and embrace positive future;
inspirational to help align group attitude, develop
momentum for large projects; effective in helping to remove
individual performance barriers

Features Interactive, personal contact and measurable impact in
individual or small group programs; if needed, large scale
presentations tailored to organisational goals.
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